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WASHI NGTON HEADQUARTERS SERVI CES
Operati on and Mai ntenance, Defense-W de
Fi scal Year (FY) 2005 Budget Estimates
Appropriation H ghlights
(Dollars in MIIions)

FY 2003 Price Program FY 2004 Price Program FY 2005
Estimate Change Change Estinate Change Change Estinate

Appropri ati on Summary

Budget Activity 4:
Operation and Mai nt enance, Defense-wi de 585.632 * -9.907 141. 758 433.967 25.811 -12.612 447. 166
* Includes $103.381 nmillion in Supplenental funding.

Narrati ve Expl anation of Changes:

FY 2004 to FY 2005:

| ncreases include the establishnment of a Base Rel ocation and C osure (BRAC) Conm ssion
(+$10.0 million), and an increase (+$13.597 nmllion) to the Defense Continuity Integration
Net wor k- Pent agon Continuity Information Systemto support the information managenent pl an
for Site-R O her increases include paynents to the Pentagon Reservati on Mii ntenance

Revol ving Fund Rent, which is a pro-rata cost for all the Pentagon tenants for the out-of-
cycl e standup costs of the Pentagon Force Protection Agency (+$26.215 mllion). O her

smal | increases address the transfer of the Executive Supoport Center from OSD, the Pentagon
Renovation Furniture Program paynents to the Buil ding Mintenance Fund for increasing
security costs, and the cost of increasing personnel security investigations; (for a total

of +%$0.757 mllion).



WASHI NGTON HEADQUARTERS SERVI CES
Oper ati ons and Mai ntenance, Defense-W de
Fi scal Year (FY) 2005 Budget Estimates
Appropriation H ghlights

Narrative Expl anation of Changes (Continued):

Decreases include the Pentagon Renovation Project adjustnent (-%$28.584) to the annual plan,
and the Defense Travel Programreduction as a result of the prine contract restructure,

and the realignnment of the devel opnent, delivery and training requirenents (-%$11.854).
There is also a non-recurring X-Year programreduction (-%$6,045), and a reduced

requi renent for the Departnent's pro-rata share of the Governnent-w de E-Gov paynents
(-$5.591 mllion). The Information Technol ogy Programis reduced to reflect the conpletion
of one-time FY 2004 initiatives (-$3.476 mllion), and the support costs for the Ofice of

t he Special Assistant for Gulf War Illnesses (-$3.425 mllion) are transferred to the
Def ense Heal th Program TRI CARE Managenent Activity. Qher decreases include reduced site
preparation requirenents for the Air Force Menorial Foundation (-$1.733 mllion), and the

Public Key Infrastructure Programreduction to reflect the end of the devel opnent and

depl oynent of the program which is transitioning to a nmaintenance status (-%$1.094). O her
smal | reductions address the mai ntenance costs of new I T equi pnment that will be under
warranty in FY 2005, the changing requirenents and m ssion conpletions of the recurring
Comm ssions and Panels, and the operation cost adjustnents to the paynents to DFAS for
financial services; (for a total of -$1.379 mllion).



WASHI NGTON HEADQUARTERS SERVI CES
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates

SUMVARY OF | NCREASES AND DECREASES
(Dol l'ars in Thousands)

BA 4
FY 2004 President’s Budget Request 405, 500
1. Congressional Adjustnents
a. General Provisions
1) Section 8094: Inprovenents in Professional Support Services -2,274
2) Section 8126: Managenent Efficiencies -1, 937
b. Ear marks
1) Section 8044: I|Indian Lands Environnental | npact - 249
Total Congressional Adjustnents -4, 460
FY 2004 Appropriated Anmount 401, 040
2. Enmergency Suppl enent al
a. FY 2004 Energency Suppl enental Appropriations Act (P.L. 108-106)
1) Chemi cal - Bi ol ogi cal - Radi ol ogi cal - Nucl ear (CBRN) program
equi pnment, support and initiatives 3,376
2) War related adm nistrative support costs 13, 000
Tot al Emergency Suppl enent al 16, 376

3. Fact -of -Li fe Changes
a. Functional Transfers
1) Transfers In
a) Information Technol ogy Support Costs are transferred from
the Ofice of the Secretary of Defense to offset the
contract costs required to replace the support m ssion

VHS



WASHI NGTON HEADQUARTERS SERVI CES
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates

SUMVARY OF | NCREASES AND DECREASES
(Dol l'ars in Thousands)

previously provided by the Air Force Pentagon Conmuni cations

Agency (AFPCA) 2,400
b) The Defense Continuity Integration Network - Pentagon

Continuity Information Systemfunding is transferred fromthe

Arny to WHS to better align the nmanagenent responsibility

for Site-R within the Departnent. 31, 000

2) Transfers Qut

a) The Federal Voting Assistance Programis transferred to the

Def ense Human Resources Activity which is nore appropriate,

Based on the Defense-w de and Worl d-w de m ssions of this

program - 5,451
b) The support costs associated with the Departnent Advisory

Committee on Wonen in the Services (DACONTS) are transferred

to the Defense Human Resources Activity based on the

functional transfer of the mssion fromthe Ofice of the

Secretary of Defense -99

Total Transfers 27, 850
b. Energent Requirenents
1) Program I ncrease

a) One-Tine Costs

i) Operational support for Miltiple-year Conm ssions and

Boards assigned by the President, Congress or the
Depar t ment 5, 967
5, 967

Total Program | ncreases

2) Program Reducti ons



WASHI NGTON HEADQUARTERS SERVI CES
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates

SUMVARY OF | NCREASES AND DECREASES
(Dol l'ars in Thousands)

a) Program Decreases
i) Redistribution of funds for the custoners of the
Pent agon Reservati on Mi ntenance Revol vi ng Fund,

based on a redistribution of space adjustnents - 890
Total Program Decreases - 890
Revi sed FY 2004 Estimate 450, 343
4. Less: Energency Suppl enental Funding - 16, 376
Normal i zed Current Estimate for FY 2004 433, 967
5. Price Change 25,811

6. Functional Transfers
a. Transfers In
1) The Executive Support Center transfer fromthe Ofice of
the Secretary of Defense (+2 FTE) to provi de one source
of conmuni cations for the Secretary of Defense and his
i mredi ate office 296
b. Transfers Qut
1) WHS support costs for the Ofice of the Special Assistant
for Gulf War Illnesses are transferred to the Defense Health
Prograni TRI CARE Managenent Activity based on the functional
Transfer of the office between those Defense conponents -3,425

Total Transfers -3,129



WASHI NGTON HEADQUARTERS SERVI CES
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates

SUMVARY OF | NCREASES AND DECREASES
(Dol l'ars in Thousands)

7. Program | ncreases
a. One-Tinme FY 2005 Costs

1) Funding to support the FY 2005 Base Rel ocation and Cl osure

(BRAC) Conmi ssi on
b. Program G owth in FY 2005

1) The Defense Continuity Integration Network - Pentagon
Continuity Information Systemfunding is increased to
support the informati on managenent plan for Site-R

2) Furniture for the Pentagon Renovation Project increases
to support the annual plan, which varies significantly
fromyear-to-year, and is charged on a pro-rata basis
to all tenants of the Pentagon buil ding

3) Pentagon Reservation Mi ntenance Revol ving Fund rent
is increased to support the operational requirenents
of the fund. These costs are charged on a pro-rata
basis to all the custoner-tenants of the Pentagon buil ding

4) Paynents to the Buil ding Mai ntenance Fund are increased to
refl ect space adjustnents, and increasing security costs

5) Paynents to the Defense Security Service are increase to
nmeet the operational adjustnents approved for this fee for
service program which provides personnel security reviews

Total | ncreases

8. Program Decr eases
a. One-Tinme FY 2005 Costs
1) Conpletion of one-tine FY 2004 IT initiatives
2) Non-recurring X Year program reduction
b. Program Decreases in FY 2005

VHS

10, 000

13, 597

241

26, 215

183

37

- 3,476
-6, 045

50, 273
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WASHI NGTON HEADQUARTERS SERVI CES
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates

SUMVARY OF | NCREASES AND DECREASES
(Dol l'ars in Thousands)

Reducti on of equi pnment mai ntenance costs associated with
the procurenment of new I T equi pnent that will be under
warranty in FY 2005

The Defense Travel Systemis decreased as a result of

the prinme contract restructure, and the realignnment of
devel opnment, delivery and training requirenents

The Pentagon Renovation Project is reduced to support the
annual plan, which is shared by all the tenants of the

Pent agon building on a pro-rata basis

The Public Key Infrastructure Programis reduced to reflect
the end of the devel opnent/depl oynent of the program to

a mai nt enance status

Reduced paynent to DFAS for financial services, based on
an operational cost adjustnent

Recurring Comm ssions and Panels is reduced to reflect the
changi ng requirenents and schedul ed conpl etion of m ssions
Reduced denolition and site preparation requirenments for
the Air Force Menorial Foundation Site

Reduced requirenents for Departnment’s pro-rata share paynents
for Governnent -wi de E. Gov projects

Tot al Decreases

FY 2005 Budget Request

-612

- 11, 854

- 28, 584

-1,094
- 227
- 540
-1, 733

-5,591

- 59, 756

447,166
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3.

WASHI NGTON HEADQUARTERS SERVI CES
Operati on and Mai nt enance, Defense-W de
FI SCAL YEAR ( FY) 2005 BUDGET ESTI MATES
MANPOAER CHANGES I N FULL- TI ME EQUI VALENT

FY 2003 t hrough FY 2005

FY 2003 FTEs
Under executi on of Special Enpl oynent Progranms corrected
Under executi on of Core Operational Progranms corrected
Functional Transfers

Federal Voting Assistance Program (to DHRA)

FY 2004 FTEs
Functional Transfers
The Executive Support Center (from OSD)

FY 2005 FTEs

US Direct Hre Tot al
590 590

15 15

14 14

-13 -13

606 606

2 2

608 608



4.

SUMVARY

FY 2003
&M Tot al
Direct Funded
Rei nbur sabl e Funded

FY 2004
Q&M Tot al
Di rect Funded
Rei nbur sabl e Funded

FY 2005
&M Tot al
Direct Funded
Rei nbur sabl e Funded

WASHI NGTON HEADQUARTERS SERVI CES
FI SCAL YEAR ( FY) 2005 BUDGET ESTI MATES
MANPOWNER CHANGES | N FULL- TI ME EQUI VALENT
FY 2003 t hrough FY 2005

US Direct Hre Tot al

590 590
590 590

0 0
606 606
606 606

0 0
608 608
608 608

0 0



WASHI NGTON HEADQUARTERS SERVI CES
Operati on and Mai nt enance, Defense-W de

Fi scal Year (FY) 2005 Budget

PERSONNEL SUMVARY

FY 2003

Active Mlitary End Strength (Total)

Oficer 52

Enli st ed 110
Cvilian End Strength (Total)

US Direct Hre 593
Active Mlitary Average Strength (A/S) (Total)

Oficer 52

Enli st ed 110
Civilian FTEs (Total)

US Direct Hire 590

Esti nat es

FY 2004

68
127

580

68
127

606

FY 2005

68
127

582

68
127

608

Change
FY 2004/

FY 2005

o



WASHI NGTON HEADQUARTERS SERVI CES
Operation and M ntenance, Defensew de
Fiscal Year (FY) 2005 Budget Estinmates

Summary of Price and Program Changes
(Dol l'ars in Thousands)

FY 2003 Price Gowh Program FY 2004
Program Per cent Anount G owt h Program
Civilian Personnel Conpensation
101 Exec., General & Special Schedul es 56, 336 4.2 2,391 - 3,489 55, 238
107 Vol untary Separation Incentive Paynents 652 0.0 0 - 352 300
111 Di sability Conpensation 259 4.0 10 - 158 111
199 Total CGivilian Personnel Conpensation 57, 247 4.2 2,401 -3,999 55, 649
Travel
308 Travel of Persons 3,301 1.3 44 - 684 2,661
O her Fund Purchases
672 Pent agon Reservation Mintenance Revol vi ng Fund 123, 370 -14.6 -18,072 - 31, 056 74,242
(Rent Paynents) (91, 470) (-14.6) (-13, 400) (-51, 039) (27,031)
(Pent agon Renovation Project) (25, 200) (-14.6) (-3,691) (25,072) (46, 581)
(Furniture - Pentagon Renovation Project) (6, 700) (-14.6) (-981) (-5,089) (630)
673 Def ense Fi nance and Accounting Service 1, 250 14.2 178 293 1,721
678 Def ense Security Service 2,000 3.0 60 22 2,082
680 Pur chases from Buil di ng Managenent Fund 2,954 1.5 45 27 3,026
299 Total Purchases 129,574 -13.7 -17,789 -30,714 81, 071
Transportation
771 Commer ci al Transportation 1,893 1.3 24 -1,830 87
O her Purchases
912 Rental Paynents to GSA (SLUC) 27,029 1.7 473 -1,014 26, 488
913 Purchased Wilities (Non-DBOF) 717 1.3 9 -71 655
914 Pur chased Conmuni cati ons ( Non- DBOF) 21,433 1.3 289 -7,914 13, 808
917 Postal Services (U S.P.S.) 164 0.0 0 2 166
920 Supplies & Materials (Non-DBOF) 18, 974 1.3 256 749 19, 979
921 Printing/ Reproduction 2,010 1.3 27 299 2,336
922 Equi pnent Mai nt enance by Contract 5,175 1.3 69 2,115 7,359
923 Facility Maintenance by Contract 1, 680 1.3 22 -310 1, 392
925 Equi pnent Pur chases ( Non- DBOF) 62, 509 1.3 843 -23,071 40, 281
932 Managenent & Prof essional Support Services 23, 329 1.3 314 - 20, 440 3,203
987 QG her | ntra-governnental Purchases 63, 532 1.3 857 -8,515 55, 874
989 Q her Contracts 99, 552 1.3 1, 343 -42,482 58, 413
998 Q her Costs 67,513 1.3 911 - 3,879 64, 545
999 Total Other Purchases 393, 617 5,413 -104, 531 294, 499
9999 Tot al 585, 632 -9, 907 -141, 758 433, 967



WASHI NGTON HEADQUARTERS SERVI CES

Operation and Mi nt enance,

Def ensewi de

Fi scal Year (FY) 2005 Budget Estinmates
Sumary of Price and Program Changes

(Dol lars in Thousands)

Civilian Personnel Conpensation

101 Exec., General & Special Schedul es

107 Vol untary Separation Incentive Paynents

111 Di sability Conpensation

199 Total Civilian Personnel Conpensation
Travel

308 Travel of Persons

Q her Fund Purchases
672 Pent agon Reservation M ntenance Revol vi ng Fund
(Rent Paynents)
(Pent agon Renovation Project)
(Furniture - Pentagon Renovation Project)

673 Def ense Finance and Accounting Service
678 Def ense Security Service

680 Pur chases from Bui |l di ng Managenent Fund
299 Total Purchases

Transportation
771 Comerci al Transportation

O her Purchases

912 Rental Payments to GSA (SLUC)

913 Purchased Utilities (Non-DBOF)

914 Pur chased Communi cati ons ( Non- DBOF)
917 Postal Services (U S.P.S.)

920 Supplies & Materials (Non-DBOF)

921 Printing/ Reproduction

922 Equi prent Mai nt enance by Contract
923 Facility Mintenance by Contract
925 Equi pnent Purchases (Non- DBOF)

932 Managenent & Prof essional Support Services
987 O her Intra-governnental Purchases
989 Q her Contracts

998 O her Costs

999 Total Qther Purchases

9999 Tot al

FY 2004 Price Gowh Program FY 2005
Pr ogr am Per cent Anpunt G owt h Pr ogr am
55, 238 2.3 1,272 -250 56, 260
300 0.0 0 0 300
111 3.3 4 0 115
55, 649 2.3 1,276 -250 56, 675
2,661 1.5 41 -312 2,390
74,242 27.0 20, 082 -2,128 92, 196
(27,031) 27.0 (7,303) (26, 215) (60, 549)
(46, 581) 27.0 (12, 600) (-28,584) (30, 597)
(630) 27.0 (179) (241) (1,050)
1,721 4.3 74 -227 1,568
2,082 0.0 0 37 2,119
3,026 1.6 49 183 3, 258
81, 071 24.9 20, 205 -2,135 99, 141
87 1.1 1 0 88
26, 488 1.5 410 70 26, 968
655 1.4 9 0 664
13, 808 1.4 200 0 14, 008
166 0.0 0 0 166
19, 979 1.4 289 0 20, 268
2,336 1.4 33 -428 1,941
7,359 1.4 106 -705 6, 760
1,392 1.4 20 0 1,412
40, 281 1.4 584 -6,088 34,777
3,203 1.4 46 -92 3, 157
55, 874 1.4 810 -7,893 48,791
58, 413 1.4 846 19, 388 78, 647
64, 545 1.4 935 -14, 167 51, 313
294, 499 4,288 -9,915 288, 872
433, 967 25,811 -12,612 447,166



WASHI NGTON HEADQUARTERS SERVI CES
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates

I. Description of Operations Financed:

a. The Washi ngton Headquarters Services (WHS) was established under Title 10, United
St ates Code, on COctober 1, 1977 as a Departnent of Defense (DoD) Field Activity to provide
operational support to specified DoD activities in the National Capital Region. |In general,
the Core Operational Support Activities of the organi zation represents a consolidation of
functions which provides a variety of adm nistrative and operational support and services to
desi gnated DoD activities which are not authorized their own support capability. WHS enables
support functions to be centralized for maxi mumefficiency and control, by assum ng the
responsi bility of planning, managi ng and admi nistering the follow ng functions:

(1) Adm nistrative support of the Ofice of the Secretary of Defense (OSD), certain
DoD Field Activities, and other specified Defense activities, including budgeting and
accounting, civilian and mlitary personnel nmanagenent, office services, personnel and
informati on security, correspondence and cabl es managenent, directives and records
managenent, travel, and other such admi nistrative services.

(2) Information Technology (I T) resources in support of the decision and policy-
maki ng processes of the sixteen organizational conponents of the Ofice of the Secretary
of Defense and the Washi ngt on Headquarters Services. Develops information nmanagement
strategi es and prograns; acquires services and systens to support the prograns; and,
manages those services and systens over their life cycles.

(3) Real Property managenent services for the Pentagon Reservation and ot her DoD-
occupi ed, Ceneral Services Adm nistration (GSA)-controlled admnistrative space in the
NCR and DoD comon support facilities, including office space, |aw enforcenent,
environnmental safety and health, nmmintenance, repair and alteration of assigned
bui | di ngs, custodial services, physical security, and building adm ni strati on.

(4) Common office services, including printing, graphics, contracting, procurenent
of supplies and equi pnent, communi cations, concessions, and other support services.

VHS



WASHI NGTON HEADQUARTERS SERVI CES
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates

(5) Admnistration and oversight for the inplenentation of the Defense Privacy
Programwi thin the Departnment of Defense, which includes providing managenent, gui dance,
and assi stance to DoD Conponents to avoid conflicts of policy or procedures.

Descri ption of Operations Financed (Conti nued):

(6) Administration of the Freedomof Information Act Programthrough tinmely
conpliance with its policies, consistent with the Departnment’s responsibility to ensure
national security. Conducts security review consistent with Executive Order 12958, and
current Departnent directives, of all material prepared by mlitary and civilian
enpl oyees, contractors, and sources outside the Departnment of Defense submitted for such
revi ews.

b. WHS al so prograns and funds Defense Prograns, including:

(1) The Project Managenment O fice (PMO) for the Defense Travel System (DTS) which
was established to provide procurenent managenent and systemfiel ding support of DTS
wor |l dwi de. The is the standard DoD busi ness travel services systemthat conbines
reengi neered travel policies and procedures with the best industry practices and
technol ogy. The DIS provides full travel managenent support from arranging for travel
and approving travel authorizations, to processing reinbursenent vouchers follow ng
travel and maintaining appropriate governnent records. The DTS is a fully electronic
process that |everages technology to speed the coordination of travel, incorporates a
digital signature capability, and enbraces standard industry el ectronic procedures.

(2) The DoD Public Key Infrastructure (PKlI) effort, which is a critical elenment in
achieving a security Information Assurance (I A) posture for the Defense Infornmation
Infrastructure (DIl).



WASHI NGTON HEADQUARTERS SERVI CES
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates

(3) O her Defense support includes the DoD Comm ssions, Panels, Boards and Task
Forces Program the Federal Executive Boards Program and the Defense Continuity
Integration Network - Pentagon Continuity Information System

c. The Washi ngt on Headquarters Services (WHS) Core Operational Support Activities
finances the follow ng functions/m ssions:

(1) Program budget and accounting: Fornul ates, presents, and executes the Program
bj ective Menoranda, President’s Budgets, and Future Years Defense Prograns for the OSD,
VWHS, and certain DoD Field Activities. It also admnisters the Oficial Representation
I. Description of Operations Financed (Conti nued):

Program for the OSD, including the devel opnent of policies for use of these funds; for
DoD officials, mlitary and civilian enpl oyees, consultants and experts, and others
authorized to travel on official business at Governnment expense under the auspices of
OSD.  Provides information systemtechnol ogy and nanagenent; installation |evel
accounting support for appropriations allocated or allotted to OSD and WHS; and

devel ops, establishes and adnmi nisters control procedures for apportionnment and

all ocations at the internediate level for OSD. WHS al so devel ops, inplenents and

assi sts the accounting and reporting systens for the DoD Trust Funds and appropriation
| evel reporting for OSD;, manages the Treasury |Index 97 (Defense-Wde) debt collection
and cash managenent prograns, and the OSD CGovernment Travel Card Program

(2) Correspondence and Conmuni cations: Provides adm nistrative support to the
i mredi ate offices of the Secretary and Deputy Secretary of Defense and their principal
assistants. Ensures an orderly flow of time-sensitive correspondence, cable traffic,
and intelligence itens for consideration, noving between the President, nmenbers of his
cabi net and congress, and senior officials throughout the governnment and numnerous
foreign countries. Manages the DoD Directives System inplenments records nmanagenent for
all OSD functional elenments, systematic declassification, historical research prograns,
and adm nisters the Freedom of Information Act (FOA) Programto ensure conpliance with
policies and procedures that govern the program Al so serves as the proponent for the

VHS



WASHI NGTON HEADQUARTERS SERVI CES
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates

Departnent’ s regul ati on and ot her discretionary instructions and gui dance to ensure
tinmely and reasonabl e uniforminplenmentation of the FOA. Internally adm nisters the | A
Program for the Ofice of the Secretary of Defense, the Chairman of the Joint Chiefs of
Staff and the Conbatant Commands. In so doing, pronotes public trust by making the
maxi nrum anount of information available to the public, consistent with the Departnent's
responsibility to ensure national security.

(3) Personnel and personnel security: Provides personnel, security, training and
equal enpl oynent opportunity (EEO services for mlitary and civilian personnel assigned
to the Ofice of the Secretary of Defense and a variety of DoD Field Activities, Defense
Agencies, Mlitary Departnents, the Wite House, the National Security Council and the
Congress. This includes a National Capital Region Human Resource Service Center which
provi des consol i dated personnel services for participating DoD agencies, to include

Descri ption of Operations Financed (Conti nued):

adninistration for various automation initiatives, and nunerous services to on-site
per sonnel offices.

(4) Facilities and operational services: Provides adm nistrative and operati onal
support to specified DoD activities in the National Capital Region (NCR), including
space nmanagenent, |aw enforcenent, maintenance, repair and alteration of assigned
bui | di ngs, custodial, physical security, building adm nistration, graphics services,
acqui sition, property nmanagenent, safety, environnmental managenent, and ot her support
services. Also directs, coordi nates and adm ni sters the Pentagon Renovation Program for
t he devel opnent of strategic and facility plans to neet the |ong-range admnistrative
space needs for the DoD in the NCR and a capital inprovenent programfor the Pentagon
Reservation. WHS al so provides for the Managenent of DoD occupi ed, General Services
Adm ni stration-controll ed adm nistrative space in the NCR and DoD conmon support
facilities includes office space, concessions, |ayout design and other related buil ding
adm ni strative functions.



WASHI NGTON HEADQUARTERS SERVI CES
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates

(5) Provides information technol ogy resources for approximtely 12,000 IT seats,
i ncl udi ng networ ked personal conputers, stand al one personal conputers and | aptops in
WHS and t he sixteen organi zati onal conponents of OSD. Special enphasis is placed on
continuing to devel op, inplenent, and control enterprise-wi de common applications and
systenms resulting in efficient, cost-effective and interoperable IT solutions for the
OSD and WHS organi zations. Also, special enphasis is placed on establishing and
managi ng an effective and accredited security architecture that protects the IT fromthe
full spectrum of cyber threats. The IT program funds the acquisition of hardware,
software and operational services, such as, hel p desks, network managenent, system
adm ni stration services, software |icenses, hardware and software nai ntenance, and
facilities maintenance.

(6) Individual privacy: Serves as the focal point for the coordination of Privacy

Act matters with the Defense Privacy Board; the Defense Privacy Board Legal Comm ttee;
the O fice of Managenent and Budget; the General Accounting Ofice; the Ofice of the
Federal Register, in conjunction with the OSD Federal Register Liaison Oficer; and
ot her Federal agencies as required. Supervises the inplenmentation of the right to
Fi nanci al Privacy Act, and any other legislation that inpacts directly on individua
privacy.

I. Description of Operations Financed (Conti nued):

Coordi nates on all personnel policies that may affect the Departnent’s Privacy Program
and ensures that training prograns are established for those whose duties involve
desi gn, devel opnent, operation and nmai ntenance of any system of records.

(7) Mscellaneous activities: Provides such services as nmess stewards and
receptionists in support of the Secretary and Deputy Secretary of Defense and their
seni or staff.

d. The Defense-w de Prograns included in the Washi ngt on Headquarters Servi ces account
consi st of the fiscal and manpower resources assigned to the follow ng recurring and non-
recurring functions:



A

WASHI NGTON HEADQUARTERS SERVI CES
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates

(1) The Defense Travel System and Project Managenent O fice (PMO) operations,
system depl oynent, systemtraining, records nmanagenment and operations nai ntenance.

(2) The Pentagon Renovation Project, which provides for paynents to the Pentagon
Reservati on Mai ntenance Revol ving Fund (PRVRF) to fund the nulti-year construction
project, based on the conbined Ofice of the Secretary of Defense/ Washi ngton
Headquarters Services total occupancy.

(3) The DoD Public Key Infrastructure (PKI) initiative, which provides funding for
the i nplenentation of DoD PKI policy.

(4) O her Defense prograns provide non-recurring funding to various activities
assigned by the OSD as Executive Agents for the managenent of key Defense, Governnent -
wi de and international prograns. Recurring resources are also provided to support the
short-term DoD Conm ssions and Panels, and the Departnent’s reinbursenment for the
adm ni strative and personnel costs of the regional Federal Executive Boards.

Fi nanci al Sunmary (O&M $ i n Thousands)

Activity G oups: FY 2004
FY 2003 Budget Current FY 2005
Act ual s Request Appropriation Estinate Estinmate

1. Core Operational Support Activities

a. Conpensation and Benefits Program 54, 460 54, 403 54, 403 53, 421 54, 563
b. Support Services, Materials & Equi pnent 47,831 57, 367 56, 443 56, 150 57, 480
c. Information Technol ogy 80, 432 88, 581 87, 154 89, 271 82, 502
d. Contracts/Support Services 43,183 42,972 42, 280 38, 861 31, 805
e. Pentagon Rent 91, 470 28, 089 28, 089 27,031 60, 549
f. Pentagon Renovation Project 25, 200 46, 581 46, 581 46, 581 30, 597
g. Pentagon Renovation Furniture 6, 700 630 630 630 1, 050
h. Buil di ng Managenment Fund 2,954 3,026 3,026 3,026 3, 258

VHS
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i. GSA Rent 26, 945 25, 888 25, 888 25, 888 26,518

j. US Mssion to NATO 2,955 3,081 3,031 3,024 3,056

k. OSD/WHS Trai ning Program 4,166 3, 696 3,636 3,614 3,673

I. Travel 1, 075 1, 457 1,434 1,241 1, 253
Sub- Tot al s 387,371 355,771 352, 595 348, 738 356, 304

2. Defense Prograns

a. Defense Travel System 58, 240 38, 426 37, 806 37,718 26, 356

b. Conmi ssions and Panel s 15, 866 7,742 7,617 7,599 17, 158

c. Federal Executive Boards 1,073 1,111 1,111 1,111 1, 155

d. Public Key Infrastructure 1, 869 2,450 2,411 2,405 1, 342

e. Defense Continuity Integration Network 0 0 -500 30, 429 44,851

f. Classified (DERF Transfer) Program 28, 000 0 0 0 0

g. Oc of Reconstruction/Humanitarian Asst. 93, 070 0 0 0 0

h. Drug Interdiction Program 143 0 0 0 0
Sub- Tot al s 198, 261 49, 729 48, 445 79, 262 90, 862

&M Dw Total s 585, 632 405, 500 401, 040 428, 000 447, 166

3. Speci al Prograns
a. X-Year Funds (Conmi ssions) 0 0 0 5, 967 0
Overall Totals 585, 632* 405, 500 401, 040 433, 967 447, 166
* Includes $103.381 million of supplenental funding.



WASHI NGTON HEADQUARTERS SERVI CES

Operation and Mai ntenance, Defense-W de

Fi scal Year (FY) 2005 Budget Esti mates

I'l. Financial Sunmary (OQ&M $ in Thousands) (Continued):

B. Reconciliation Summary:

Change
FY 2004/ FY 2004

Change
FY 2004/ FY 2005

Basel i ne Fundi ng 405, 500
Congressi onal Adjustnments (D stributed) -
Congressi onal Adjustnments (Undistri buted) -
Congr essi onal Adjustnents (General Provisions) -4,211

Congressional Earmarks (Bill payer) - 249
Subt ot al Appropriated Anount 401, 040
Price Change -
Functional Transfers 27, 850
Program Changes 5,077
Current Estinmate 433, 967

C. Reconciliation of |Increases and Decreases:

FY 2004 President’s Budget Request

1. Congressional Adjustnents
a. Ceneral Provisions

1) Section 8094: I|nprovenents in Professional Support Services

2) Section 8126: Managenent Efficiencies
b. Ear marks
1) Section 8044: Indian Lands Environnental | npact

Tot al Congressi onal Adjustnents

433, 967

25,811

-12,612
447, 166

405, 500

-2,274
-1, 937

- 249

- 4, 460
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FY 2004 Appropri ated Anmount

I1. Financial Sunmary (O&W $ in Thousands) (Continued):

2. Enmergency Suppl enent al
a. FY 2004 Energency Suppl enmental Appropriations Act (P.L. 108-106)
1) Chem cal - Bi ol ogi cal - Radi ol ogi cal - Nucl ear (CBRN) program
equi pnent, support and initiatives 3,376
2) War related adm nistrative support costs 13, 000

Total Energency Suppl enent al

3. Fact-of -Life Changes
a. Functional Transfers
1) Transfers In
a) Information Technol ogy Support Costs are transferred from
the Ofice of the Secretary of Defense to offset the
contract costs required to replace the support m ssion
previ ously provided by the Air Force Pentagon Comruni cati ons
Agency (AFPCA) 2,400
b) The Defense Continuity Integration Network - Pentagon
Continuity Information Systemfunding is transferred fromthe
Arny to WHS to better align the managenent responsibility
for Site-R within the Departnent. 31, 000
2) Transfers Qut
a) The Federal Voting Assistance Programis transferred to the
Def ense Human Resources Activity which is nore appropriate,
based on the Defense-w de and Worl d-w de m ssions of this
program - 5,451

401, 040

16, 376
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b) The support costs associated with the Departnent Advisory
Commttee on Wonen in the Services (DACONTS) are transferred
to the Defense Human Resources Activity based on the
functional transfer of the mssion fromthe Ofice of the
Secretary of Defense -99

Total Transfers 27, 850

I1. Financial Sunmary (O&W $ in Thousands) (Continued):

b. Energent Requirenents
1) Program I ncrease
a) One-Tine Costs
i) Operational support for Miltiple-year Comm ssions and
Boards assigned by the President, Congress or the
Depart nent 5, 967

Total Program | ncreases 5, 967

2) Program Reducti ons
a) Program Decreases
1) Redistribution of funds for the custonmers of the
Pent agon Reservati on Mi ntenance Revol vi ng Fund,

based on a redistribution of space adjustnents - 890
Tot al Program Decr eases - 890
Revi sed FY 2004 Estimate 450, 343
4. Less: Enmergency Suppl enental Funding - 16, 376
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Normal i zed Current Estimate for FY 2004 433, 967
5. Price Change 25,811

6. Functional Transfers
a. Transfers In
1) The Executive Support Center transfer fromthe Ofice of
the Secretary of Defense (+2 FTE) to provide one source
of communi cations for the Secretary of Defense and his
i medi ate office 296

I'1. Financial Sunmary (O&W $ in Thousands) (Continued):

b. Transfers Qut
1) VWHS support costs for the Ofice of the Special Assistant
for Gulf War Illnesses are transferred to the Defense Health
Program TRI CARE Managenent Activity based on the functional
Transfer of the office between those Defense conponents -3,425

Total Transfers -3,129

7. Program | ncreases
a. One-Tinme FY 2005 Costs
1) Funding to support the FY 2005 Base Rel ocation and C osure
(BRAC) Conmi ssi on 10, 000
b. Program G owth in FY 2005
1) The Defense Continuity Integration Network - Pentagon
Continuity Information Systemfunding is increased to
support the informati on managenent plan for Site-R 13, 597
2) Furniture for the Pentagon Renovati on Project increases

VHS
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to support the annual plan, which varies significantly
fromyear-to-year, and is charged on a pro-rata basis
to all tenants of the Pentagon buil ding 241

3) Pentagon Reservation Mintenance Revol ving Fund rent

is increased to support the operational requirenents

of the fund. These costs are charged on a pro-rata

basis to all the custoner-tenants of the Pentagon buil ding 26, 215
4) Paynents to the Building Maintenance Fund are increased to

refl ect space adjustnents, and increasing security costs 183
5) Paynments for personnel security investigations are increased

to meet the expected operational requirenents for the personne

assigned to the OSD and WHS 37

| ncr eases

I'l. Financial Sunmary (O&W $ in Thousands) (Continued):

8. Program Decr eases

a.

1)
2)
1)

2)

3)

One-Ti e FY 2005 Costs

Conpl etion of one-tine FY 2004 IT initiatives -3,476
Non-recurring X Year program reduction -6, 045

Program Decreases in FY 2005

Reducti on of equi pnent mai nt enance costs associated with

t he procurenment of new I T equi pnent that will be under

warranty in FY 2005 -612
The Defense Travel Systemis decreased as a result of

the prime contract restructure, and the realignnent of

devel opnent, delivery and training requirenents -11, 854
The Pentagon Renovation Project is reduced to support the

VHS

50, 273
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annual plan, which is shared by all the tenants of the

Pent agon building on a pro-rata basis - 28,584
4) The Public Key Infrastructure Programis reduced to reflect

the end of the devel opnent/depl oynent of the program to

a mai ntenance status -1, 094
5) Reduced paynent to DFAS for financial services, based on
an operational cost adjustnent - 227
6) Recurring Comm ssions and Panels is reduced to reflect the
changi ng requi renents and schedul ed conpl etion of m ssions - 540
7) Reduced denmolition and site preparation requirenents for
the Air Force Menorial Foundation Site -1,733
8) Reduced requirenments for Departnent’s pro-rata share paynents
for Governnent -wi de E. Gov projects -5,591
Tot al Decreases - 59, 756
FY 2005 Budget Request 447, 166

I11. Performance Criteria and Eval uati on Sunmary:

Washi ngt on Headquarters Services (WHS) is charged with providing adm nistrative and
operational support services to the Ofice of the Secretary of Defense (OSD) and certain
Def ense Agencies and joint activities which do not have their own adm nistrative support
capability. WHS objectives are to provide accurate and responsive support in correspondence
control, mail services, records managenent, directives managenent, office services support,
civilian and mlitary personnel services, security, financial nmnanagenent, and ot her
m scel | aneous activities.
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In addition to these traditional services, WHS adm ni sters data systens in support of
the OSD deci sion and policy naking processes, provides autonated data processing services,
and manages Departnent of Defense occupi ed General Services Adm nistration controlled space
i n comon support facilities throughout the National Capital Region.

The following identifies sonme of the nore significant indicators of WHS workl oad:

a. Core Operational Support Activities:

FY 2003 FY 2004 FY 2005
(1) Program Budget and Accounting
Pr ogr anf Budget Cover age:
Appr opri ati on/ Funds 15 15 15
I nstal lati on Accounti ng:
Al l ot ments 14 14 14
Transacti ons
Direct Program ($000) 2,095, 049 2, 200, 000 2,400, 000
Rei mbur sabl e Program ($000) 1, 060, 732 1, 080, 000 1,100, 000
Agency Accounting Reports: 1,730 1,730 1,730
(2) Personnel and Personnel Security
NCR Civilian Personnel receiving
Security services 55, 193 55, 193 55, 193
Personnel serviced by Regi onal Center 10, 454 9,794 9,794

I1l. Performance Criteria and Eval uati on Summary (Conti nued):

FY 2003 FY 2004 FY 2005

(3) Individual Privacy
Conmponent s supported 18 18 18
Privacy Act System of Records supported 1,153 1,153 1,153

VHS
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(4) Facilities and Operational Services
Space Managed (000 square feet)

Pent agon Reservati on 4,864 4,864 4, 864

O her 12,136 12,136 12,136
Pur chase Card

Nunber of Transactions 12, 156 12, 363 12,573

Val ue ($000) 11, 560 11, 757 11, 956

Nunber of Card hol ders 178 181 184
Graphi c Services

Nunber of projects 3,535 3,111 3,167
Comuni cat i ons

Nunmber of |ines 13,731 13, 964 14, 216

Nunber of Instrunents 9, 310 9,477 9,477
Per sonnel Serviced 4,577 4, 655 4,739
I T Seats (Networked PCs, Stand
Al one PCs, and Laptops) 10, 558 10, 558 10, 558
OSD & WHS Organi zati onal Conponents 18 18 18

(5) Correspondence and Communi cati ons

Congr essi onal Correspondence 6, 300 6, 500 6, 500
Cl assified correspondence processed 50, 000 45, 000 50, 000
Uncl assi fied correspondence processed 125, 000 110, 000 120, 000
Cabl e/ Message processi ng 360, 000 360, 000 360, 000
Mail /D stribution for 43 activities 1, 300, 000 1, 200, 000 1, 200, 000

b. Defense-w de Prograns: The Defense Travel System Due to the conplex nature of
depl oyi ng maj or systens to DoD installations, fielding of DTS will occur in several phases.
Phase | w il deploy DIS to pilot sites covering four Services and sone Defense Agencies that
I11. Performance Criteria and Eval uati on Summary (Conti nued):

VHS
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wi || support over 75,000 personnel generating an estimated 240,000 travel clains per year.
Currently, DTS is operational at nineteen pilot sites.

Event Dat e
Phase | Fielding of Pilot Sites FY 2003
Phase Il Fielding-H gh Volume Primary Sites (approximately 250 sites) FY2003- FY2006
Phase 111 Fielding-Smaller, |ow volunme sites (approximtely 10,000 Sites) FY2003- FY2006

I'V. Personnel Summary:

Change
FY 2003 FY 2004 FY2005 FY2004/ FY2005

Active Mlitary End Strength (E/S) (Total)

O ficer 52 68 68 -
Enli st ed 110 127 127 -

Cvilian End Strength (Total)

US Direct Hre 593 580 582 +2

Active MIlitary Average Strength (A/S) (Total)

O ficer 52 68 68 -
Enli st ed 110 127 127 -

Cvilian FTEs (Total)
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US Direct Hre

(FY) 2005 Budget Esti nates

590 606

V. OP-32 Line Itens as Applicable (Dollars in Thousands):

Change from
FY2003 to FY2004

608

Change from

FY2004 to FY2005

+2

FY 2003 Price Program FY 2004 Price Program FY 2005
Estimate Gowmh Gowmh Estimate Gowh Gowh Estimte
Exec., Gen. & Spec. Schedul es 56, 336 2,391 -3,489 55,238 1,272 - 250 56, 260
Vol untary Separation Incentive Pay 652 - - 352 300 0 0 300
Di sability Conpensation 259 10 - 158 111 2 2 115
Travel of Persons 3,301 44 - 684 2,661 41 - 312 2,390
Pent agon Reservation
Mai ntenance Revol vi ng Fund 123,370 -18,072 -31, 056 74,242 20,082 -2,128 92, 196
Def ense Fi nance & Accounting Svc 1, 250 178 293 1,721 74 - 227 1,568
Def ense Security Service 2,000 60 22 2,082 0 37 2,119
Pur chases from Bui |l di ng Managenent
Fund 2,954 45 27 3,026 49 183 3,258
Comrerci al Transportation 1,893 24 -1,830 87 1 0 88
Rental Paynents to GSA 27,029 473 -1,014 26,488 410 70 26, 968
Purchased Utilities 717 9 -71 655 9 0 664
Pur chased Communi cati ons 21,433 289 -7,914 13,808 200 0 14,008
Post al Services (USPS) 164 - 2 166 0 0 166
Supplies/Materials 18,974 256 749 19, 979 289 0 20, 268
Printing & Reproduction 2,010 27 299 2,336 33 - 428 1,941
Equi prent Mai nt enance by Contract 5,175 69 2,115 7, 359 106 - 705 6, 760
Facility Mi ntenance by Contract 1, 680 22 -310 1, 392 20 0 1,412
Equi pment Pur chases 62,509 843 -23,071 40, 281 584 -6,088 34,777
Managenent / Prof. Support Services 23,329 314 - 20, 440 3, 203 46 -92 3, 157
O her Intra-Governnent Purchases 63,532 857 -8,515 55,874 810 -7,893 48, 791

VHS
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O her Costs

*

Tot al
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99, 552 1,343 -42,482 58,413 846 19, 388 78,647
67,513 911 -3,879 64, 545 935 -14, 167 51, 313
585, 632* -9,907 -141, 758 433,967 25,811 -12,612 447,166

| ncl udes $103.381 million of Supplenental funding.



